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Tinh hinh thuc hien nhiem vu san xuat kinh doanh nam 2020
va phuong hirong, nhiem vu nam 2021

BAO CAO

Kmh gui: Quy co dong.

Nhin lai nam 2020 da qua la mot nam thanh cong doi voi Tap doan, trong 

di<§u kien kho khan do tac dong cua dich benh co nhieu dien bien phiic tap, thien
p f

tai bao lu, cuoc chien thuong mai giua cac nuoc Ion tiep tuc keo dai va bien 

chuyen khon ludng... da tac dong tieu cue den boat dong san xuat kinh doanh ciia 

doanh nghiep nhung Tap doan da thuc hien dat va vuot cac chi tieu ke hoach
9 ^

SXKD ma Uy ban Quan ly von nha nuoc tai doanh nghiep thoa thuan va Dai Hoi 

d6ng c6 dong thuong nien 2020 giao. Viec thuc hien hoan thanh ke hoach nam 

2020 cua Tap doan co y nghTa to Ion do day la nam cuoi thuc hien ke hoach trung 

han giai doan 2015 - 2020; la tien de quan trong cho viec thuc hien thanh cong ke 

hoach giai doan 2021 - 2025; la thanh qua thiet thuc de chao mung Dai hoi dang 

bo cac cap va Dai hoi XIII ciia Dang.
\ i y '

Thua quy co dong, Ban dieu hanh da khan truong thuc hien day du va quyet 

liet cac chi dao ciia Hoi dong quan tri, Nghi quyet ciia Dai hoi dong co dong giao 

ngay tu nhung ngay dau thang dau ciia nam1. Theo do, doanh thu va loi nhuan hop 

nhat truoc thue tuong ling 25.874 ty dong va 5.911 ty dong dat 104,98% va 

119,15% so voi ke hoach. Ve ket qua kinh doanh rieng Cong ty me - Tap doan 

doanh thu, loi nhuan dat 4.382 ty dong va 2.963 ty dong tuong ling voi 115,26% 

va 115,08% ke hoach (ket qua cu the theo bao cao tai chinh nam 2020); nguon von
9 \ f r

cua doanh nghiep duoc bao toan va phat trien, dii nguon luc de can doi va thanh
9 9 r y r \

toan co tuc cho cac co dong theo ty le 6%/von dieu le, tuong duong voi so tien
/ \ r * \ \ \

2.400 ty dong, can doi dii nguon von, dong tien dap ung cho nhu cau dau tu, gop
r

von theo cac du an da duoc phe duyet.
Kinh thua Dai hoi, nhu chiing ta da biet, nam 2021 theo du bao tiep tuc la

r f

mot nam kho khan, nhat la doi voi boat dong khai thac mii cao su, linh vuc kinh
f r r

doanh chiem ty trong doanh thu cao nhat do gia ban cao su da co tin hieu khdi sac
r 9 /x/

nhung van a muc chua cao nhu ky vong; khoi san pham go va cong nghiep cao su

1 Ke hoach hop nhat: Doanh thu va thu nhap la 24.647 ty dong, loi nhuan truoc thu4 4.961 ty dong, loi 
nhuan sau thue la 4.029 ty dong; va k6 hoach san xuat kinh doanh rieng co doanh thu va thu nhap khac 3.802 ty 

dong, loi nhuan truoc thue va sau thu6 la 2.575 ty ddng.



' r r

tiep tuc cbju ap lire canh tranh gay gat; khoi Khu cong nghiep thuc sir chua co tin 

hieu ro rang ve ca che thue dat, chuyen doi muc dich su dung ddt.. 

thuong mai gitra cac nuac Ian v§n tigp tuc keo dai, bien d6i khi hau theo chidu 

hudng tieu cue cimg vdi yeu cau tai thiet cac cong ty cao su khu vuc mien trung 

do thien tai dich ciia nam 2020 chuyen qua can phai xu ly, tinh hinh djeh benh
'■w > 9 > r

Covid-19 van con keo dai va tiem an nhieu nguy co ... se tiep tuc tac dong khong 

tot den boat dong san xuat kinh doanh ciia Tap doan. De dat dugc muc tieu ve ke
f \ f

hoach san xuat kinh doanh nam 2021, Ban dieu hanh se tiep tuc tap trung thuc 

hien tot cac nhiem vu ma Dai hoi dong co dong va Hoi dong quan tri giao (Doanh 

thu va loi nhuan hop nhat truoc thue la 26.914 ty dong va 5.721 ty dong; doanh 

thu va loi nhuan rieng truoc thue la 4.291 ty dong va 3.206 ty dong). Ngoai cac 

noi dung da va dang thuc hien mang lai hieu qua cao nhu da dat dugc trong nam 

2020 can phai tap trung thuc hien tot cac noi dung nhu sau:

r

.; cuoc chien

Thu nhdt, bam sat ke hoach khoi lugng nam 2021 ciia cac don vi thanh vien 

da dugc Hgi dong quan tri Tap doan giao, dac biet la 5 llnh vuc Ion gom (1) khu 

vuc nong nghiep, (2) l<hu cong nghiep, (3) cong nghiep cao su, (4) che bien go, 

thiiy dien,... v.v de chi dao, dieu hanh thuc hien hoan thanh ve khoi lugng khai 

thac, che bien, tieu thu...de dam bao nguon thu. Han nua, dac biet tiep tuc ra soat,
r \ r

tinh toan va can doi cac nguon thu khac nhu xin thoai von tai KCN Nam Tan
/ r o r 9/ or

Uyen, tiep tuc thoai von ma co phieu VRG, ban co phieu thuong ciia ma co phieu 

SIP,... tang cuong nguon thu tu tra dat ve dia phuong, nguon thu tir llnh vuc nong

(5)

nghiep ling dung cong nghe cao, hop tac kinh doanh...;
Thu hai, quan triet quan diem ve dau tu phat trien nam 2021: (1) yeu cau cac

r r \ \

cong ty tiep tuc kien tri thuc hien chinh sach tiet giam trong dau tu, chi dau tu
r r r y

nhung hang muc that su cap thiet, tiep dirng, gian dau tu nhung hang muc chua
y r y r f

that su can thiet, nguon von can doi dugc tap trung tra ng vay ngan hang de giam 

ap luc tai chinh trong ngan han va dai han. <2) Tu nam 2021 tra di, cac du an tai 

canh trong cao su khong dugc mien tien thue dat nong nghiep trong giai doan dau
r y r o

tu XDCB, so tien thue dat phai nop thay doi theo tung dia phuong, timg khu vuc 

nen hien nay chua lugng hoa dugc het so tien phai nop. Tuy nhien, theo uac tinh 

so bg so tidn thue dat phai nop tuong ung se la kha Ibn va noi dung nay Tap doan
^ r o

va cac don vi thanh vien can phai tinh toan, can doi de thuc hien hoan thanh nghia 

vu vai ngan sach nha nuac theo quy dmh. ' Ngoai viec can doi von cho dau tu 

phat tridn nhu da neu tren, nam 2021 Tap doan va cac dan vi thanh vien se tap 

trung nguon luc de dau tu phat trien cac du an khu cong nghiep tren dat cao su 

chuyin d6i theo quy hoach dugc cap co tham quyen phe duyet.
Thu ba, trong nam 2021, cac noi dung trpng tarn ciia Tap doan tap trung vao 

cac nhiem vu chinh do la: (1) hoan thanh viec quyet toan co phan hoa va ban giao 

v6n va tai san tu doanh nghiep nha nuac sang cong ty co phan;(2) hoan thanh viec 

bao ve de an tai ca cdu toan dien Tap doan sau co phan hoa va dugc cap co tham 

quy6n phe duyet, tren ca sa do khan truang thuc hien cac noi dung tai ca cau dan 

vi thanh vien, tai ca ciu Tap doan nhu d<§ an da dugc Thu tuong quyet dinh. Trong 

do trgng tarn la (l) thoai von ngoai doanh nghiep, (,,) ; 
chuyln doi loai hinh doanh nghiep gdn vdi viec thoai von dau tu;

. ("I)sap nhap doanh nghiep;
• (,v) phat trien cac
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khu cong nghiep tren dl\t cao su bao gom cac du an md mdi va cac du an md rong, 

hinh thuc ddu tu cd the Tap doan, cac dan vi thanh vien la chu dau tu true tiep tren 

chuyln ddi hoac tidp tuc thanh lap doanh nghiep de huy dong them von
an ddi du ngudn luc ddi ung) de thuc hien

r

dat cao su
ngoai Tap doan (trong dieu kien khdng can 

cac du an dau tu.
f XX *

Thu tu, de thuc hien dupe cac ndi dung ke hoach da de ra, can thuc hien tot 

cac giai phap nhu sau:
1. Ve ITnh vuc su dung dat dai va ky thuat ndng nghiep
- Tang cudng quan ly, td chiic san xudt va tidp tuc thuc hien cac giai phap linh 

boat cho timg vung trong edng tac ky thuat ndng nghiep tu vubn cay (khai thac, 

kien thiet co ban, tai canh) den quan ly chuyen nganh (gidng, phan bon, bao ve thuc 

vat...) nhdm thich nghi va ung phd vdi cac khd khan trong san xuat ndng nghiep; cd 

giai phap thich hop de giai quydt tinh trang thieu hut lao dong hien nay.
- Quan ly chat che va su dung cd hieu qua dat dai da dupe thue; trien khai chat 

che thu tuc cac du an dau tu, cham sdc tot vudn cay kien thiet co ban d trong va 

ngoai nude; thuc hien luan canh, chuyen ddi co cau cay trong (bao gdm ca cay rung 

o Ion), dac biet quan tam den phat trien cac cay trong cd hieu qua cao, du dieu kien 

ung dung ndng nghiep edng nghe cao.
go

, X X

- Tiep tuc thuc hien trong xen tren hang va tren vung cao su d noi cd dieu kien 

d! nang cao hieu qua su dung dat; trien khai rdng rai vide trong xen cay rung de dap
> ^ X X

ung yeu cau phat trien ben vung, dam bao tieu chuan FSC va tao ngudn nguyen lieu
cho cac nha may go cua Tap doan.

•)

- Dac biet quan tam trien khai cac du an ndng nghiep ung dung edng nghe cao, 

chu dong ra scat quy hoach va md rdng quy md dau tu, tich cue tim kiem ddi tac de 

hop tac nang cao hieu qua su dung dat; luu y den cac ddi tac cd tiem nang, thuong 

hieu tot, tung bude tiep can ve ky thuat, thj trudng de dan tien den tu thuc hien dau 

tu va kinh doanh.
X

- Tap trung chi dao, giam sat edng tac quan ly dau tu theo trong tam, tren quan
9 > X f

diem dau tu phu hop vdi tiem nang nang suat ciia tung vung sinh thai.
- Cai tien vide quan ly phan bdn, bao ve thuc vat, quan ly phdng tri benh hai

r f

(luu y benh Corynespora, Botryo va phan trang tren vudn cay khai thac); khai thac 

tich cue, dung ky thuat vudn cay kinh doanh hien cd; ap dung cac bien phap khoa
9 • ' 9 .hoc ky thuat de gidi han tac dong cua benh hai va anh hudng cua vide bien ddi khi

r X 9

hau; tang cuang tap huan ky thuat theo chuyen de; to chiic cac hoi nghi giao ban
x r '

ndng nghiep, hdi nghi dau bd di vao dung thuc chat va hieu qua.
r f

- Tiep tuc thuc hien gian che dp cao, xem xet tang dien tich cao de dong tai Id,
X / /

nhupng quyen khai thac, khoan cao tan thu... ddi vdi cac khu vuc thieu lao dong.
2. Tang cudng kiem tra, danh gia, quan ly chat lupng cac san pham cua Tap 

doan nhu mu cao su, san pham edng nghiep cao su (gang tay, bang tai, nem, gdi,
9 9 > 9 /

chi thun, bong the thao), san pham go... tren tinh than dap ung tieu chuan chat
x r r

lupng theo quy dinh va phu hop vdi nhu cau cua ddi tac, khach hang. Phat huy tdi
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da hieu qua ciia san pham gang tay y te trong dieu kien tieu thu thuan lo'i; tien 

hanh nhugng quyen thuang hieu de tang do phu song thuang hie 

thu tu san pham gang tay.
u va tang nguon

• / 9 r3. Tiep tuc day manh xuc tien thuong mai, khai thac, md them thi trudng
mdi, dac biet la tang cudng ty le ban cho cac don vi true tiep san xuat ca trong va 

ngoai nuoc. Tang cudng edng tac thu mua de tang doanh thu va dam bao tien 

luong cho edng nhan, cung nhu thuc hien vai trd dan dat, dieu tiet thi trudng. Cac 

don vi mdi cd vudn cay khai thac chu dong tim kidm thj trudng, hop tac, hoc hdi 

cac edng ty Idn va tuan thu hudng dan ciia Tap doan trong edng tac tieu thu, quan 

ly chat luong san pham.
4. Xay dung cac giai phap tiet kiem chi phi thiet thuc, phu hop vdi tinh hinh 

thuc te cua don vj ngay tu bude lap ke hoach d dau nam de ha gia thanh, bao dam 

hieu qua trong dieu kien gia cao su d muc thap, cu the: (l) Ve phan bon: Thuc hien
f • • \ r rtdi da tuong duong vdi nam 2020; cac don vi can cu dieu kien thuc te va chat luong 

vudn cay de chu dong dieu tiet luong phan bon giua cac nhdm cay phu hop vdi thd 

nhudng va thuc te vudn cay cua don vi. 1' Ve lao dong, tien luong: Tiep tuc ap 

dung cac bien phap trong quan ly va ky thuat de tang nang suat, giam chi phi tien 

luong tren tan san pham, gdp phan nang cao thu nhap cho ngudi lao dong. ^ ’ Ve 

trang bi vat tu khai thac, edng cu lao dong thuong xuyen: Tiep tuc ra soat dinh muc
cho phu hop thuc te don vi, theo hudng giam ty le trang bi thay the. <4) Cac chi phi

' ' 9khac: Xay dung tren tinh than tiet kiem de giam chi phi quan ly doanh nghiep, chi
phi ban hang...; ^ Vdi cac don vi cd dien tich du kien md cao trong nam 2020 Idn, 

> . ' • 9 • # can tinh toan phuong an cao rai vu phu hop vdi tinh hinh thuc te cua don vi de giai
f r \

quyet van de dao tao lao dong.
F F 9 ^ F \

5. Cac edng ty che bien go da cd san pham tinh che can tang san luong san
F F 9 ^ F 1

xuat, nhat la san pham tu go cao su, tang luong go ghep tam de thuan tien hem va
F 9 F F

tang gia tri trong xuat khau; cac nha may MDF khai thac het va vuot edng suat
F F F 1 O 9 \

thiet ke, giam ty le phe pham de tang hieu qua va gia tang thi phan; thuc hien 

nhanh cac du an de tang cac loai van cd gia tri gia tang cao nhu van phu Melamin, 

Verner, van san v.v...
F F

6. Cac khu edng nghiep tich cue phdi hop vdi don vi tu van, cac co quan
9 '

quan ly Nha nude va Tap doan de hoan thanh thu tuc md rdng, bao dam tdc do 

tang trudng ve lau dai. Hoan tat thu tuc, trien khai dau tu de cd the khai thac ngay 

trong nam 2021 vdi cac du an da thda thuan ve chu truong dau tu.
9 \ \ F o y \ *

7. Huy dong tong hop nhieu ngudn vdn de dau tu, bao gdm loi nhuan va khau 

hao ciia cac edng ty thanh vien, von vay trong va ngoai nude tren nguyen tac bao 

dam hieu qua diu tu, bao dam kha nang thu hdi va ty le no/vdn chu so huu, su 

dung ngudn vdn tu ngan sach Nha nude hd tro diing theo quy dinh.
8. Tang cudng thuc hien tiet kiem, chdng lang phi theo chii truong ciia Dang

\ F

va Nha nude nham dam bao su dung vdn cd hieu qua.
9. That huy vai trd ngudi dung dau doanh nghiep; tiep tuc cung cd, dao tqo 

ngudn nhan lire dap ung nhu cdu hdi nhap, phat tridn quy md Tap doan va du dieu
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kien de tilp can, ung dung nhung ti6n bo khoa hoc ky thuat. Bo tri nhan sir chuyen 

mon dung nguoi, dung vice; gioi ban dieu chuyen cong viec voi nhan sir chuyen 

mon da dugc dua di dao tao hoac tap hudn theo chuong trinh cua Tap doan.
9

Thu tuang Chinh phii, Uy ban
co can

(i)r

10. Ngoai ra, Tap doan tiep tuc bao cao 

Quan ly v6n nha nuoc tai doanh nghiep som xem xet, phi duyet De cm tdi 

Tap doan sau co phdn hoa den 2025 vet ede co che Tap doan kien nghi trong De 

an de co the khai thac hk the mph cua Tap doan, tao da tang truang ben vCrng 

nam 2021 va cac nam tiep theo; d£ nghi(2) Uy ban Quan ly v6n nha nuoc tai doanh 

nghiep som ch§p thuan va phe duyet chu truang tai co cau nguon von tai cac 

doanh nghiep co ty le vay cao;(3) ban hanh Quy chg quan ly nguoi dai dien von de 

viec thuc hien nghia vu, trach nhiem cua nguoi dai dien thuan loi, hieu qua va 

dung quy dinh phap luat; <4) xem xet phe duyet danh muc thodi von cua Tap doan 

giai doan 2020 - 2021 d! Tap doan co co so thuc hien ke hoach nam 2021.
Thua Quy co dong, phat huy thanh qua dat dugc cua nam 2020 trong dieu 

kien kho khan nhu da neu tren thuc sir la no luc rit Ion, cong dong trach nhiem 

cua Hoi dong quan tri, Ban di6u hanh va toan bo tap the nguoi lao dong trong toan 

Tap doan. That huy truyen thong do, nam 2021, Ban dieu hanh se nghiem tuc thuc 

hien cac nhiem vu ma Dai hoi d6ng co dong, Hoi dong quan tri da giao tren co so
f f

phat huy Igi the von co cua Tap doan, cung voi sir chung sire dong long cua tqp 

the nguoi lao dong VRG, tin tuong rang Tap doan se vugt kho, co dugc nhieu
r

thang Igi va thanh cong.
Tran trgng cam on./.

TONG GlAM DOC 

(Da ky)
Huynh Van Bao

Noi nhan:
-Nhu tren;
- UBQLVNN tai DN (de b/c);
- HDQT, BKS, Ban TGB;
- Phong CNTT;
- Luu: VT, KHBT.
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